
Rural water infrastructure fails regularly and leaves communities, schools and healthcare 

facilities without safe water for weeks and often months (fig.1). This is a significant hardship for 

women, children and their families (fig. 2)

Fig.2: Long queues for drinking water in Mwingi North Fig 1: Survival curve for handpumps and piped schemes in Kitui county, 
Kenya. Source: Foster 2019

Fig. 3: Comparative repair time for breakdown Source: Foster 2019

Why

What
Financial support to professional 

O&M service providers to guarantee 

repair failure events in a few days. 

Professional service delivery is much 

faster and reliable than community 

management which can take several 

weeks or months.

Sustainable funding can break a 

cycle of wasted investments in 

building water infrastructure that 

fails, then is abandoned, and may 

be later rebuilt or replaced incurring 

unnecessary costs.

How

Fig. 4: Relationship among various stakeholders in rural water supply services
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Fig. 5: Historical metrics from Kitui and Kwale Counties

Sustainable funding can break a cycle of wasted 

investments in building water infrastructure that fails, 

then is abandoned, and may be later rebuilt or replaced 

incurring unnecessary costs.

Proof of efficacy of 
Result Based Funding Our People

Our Partners

Strategic Goals
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19% to 80%
For every USD 1 paid by users, 
USD 5 is paid by non-donor 
results-based funders

3,336
3,336 repairs completed 
from over 100 handpumps 
and small piped schemes

99%
Over 99% of repairs were completed 
in two days or less in 2022

70,000
Over 70,000 rural water 
users pay for professional 
maintenance services

500million litres
Over 500 million litres of water 
have been supplied to communities 
and schools

1 in 6
For every USD 1 paid by users, 
USD 5 is paid by non-donor 
results-based funders
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